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Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the PHA's
operations, programs, and services, including changes to these policies, and informs HUD, families served by the PHA, and members of the public of the PHA’s mission,
goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families

Applicability. The Form HUD-50075-HP is to be completed annually by High Performing PHAs. PHAs that meet the definition of a Standard PHA,
Troubled PHA, HCV-Only PHA, Small PHA, or Qualified PHA do not need to submit this form.

Definitions.

(1) High-Performer PHA - A PHA that owns or manages more than 550 combined public housing units and housing
choice vouchers and was designated as a high performer on both the most recent Public Housing Assessment System
(PHAS) and Section Eight Management Assessment Program (SEMAP) assessments.
(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, and that owns or manages less than 250
public housing units and any number of vouchers where the total combined units exceed 550.
(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as
troubled in its most recent SEMAP assessment and does not own or manage public housing.
(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where
the total combined units exceed 550, and that was designated as a standard performer in the most recent PHAS or
SEMAP assessments.
(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.
(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined
and is not PHAS or SEMAP troubled.

A. PHA Information.

A.1 PHA Name:    Housing Authority City of Longview                                     PHA Code:   WA007
PHA Type:     High Performer

PHA Plan for Fiscal Year Beginning: (MM/YYYY):   10/2025
PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)
Number of Public Housing (PH) Units     0      Number of Housing Choice Vouchers (HCVs)    1600
Total Combined     1600
PHA Plan Submission Type:     Annual Submission             Revised Annual Submission

Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed below readily available to the public. A PHA must
identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing and proposed PHA Plan
are available for inspection by the public. Additionally, the PHA must provide information on how the public may reasonably obtain additional information of
the PHA policies contained in the standard Annual Plan but excluded from their streamlined submissions. At a minimum, PHAs must post PHA Plans, including
updates, at each Asset Management Project (AMP) and main office or central office of the PHA. PHAs are strongly encouraged to post complete PHA Plans on
their official website. PHAs are also encouraged to provide each resident council a copy of their PHA Plans.

How the public can access this PHA Plan: HOSWWA Main Office- 820 11th Ave., Longview WA. 98632 HOSWWA website- www.hoswwa.org

 PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)

Participating PHAs PHA Code Program(s) in the Consortia Program(s) not in the
Consortia

No. of Units in Each Program
PH HCV
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B. Plan Elements

B.1 Revision of Existing PHA Plan Elements.
(a) Have the following PHA Plan elements been revised by the PHA since its last Annual PHA Plan submission?

Y   N
     Statement of Housing Needs and Strategy for Addressing Housing Needs.
     Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
     Financial Resources.
     Rent Determination.
     Homeownership Programs.
     Safety and Crime Prevention.
     Pet Policy.
     Substantial Deviation.
     Significant Amendment/Modification

(b) If the PHA answered yes for any element, describe the revisions for each element below:

Rent Determination.
Implemented current HOTMA regulations

(c) The PHA must submit its Deconcentration Policy for Field Office Review.

B.2 New Activities.
(a) Does the PHA intend to undertake any new activities related to the following in the PHA's current Fiscal Year?
Y   N

     Hope VI or Choice Neighborhoods
     Mixed Finance Modernization or Development.
     Demolition and/or Disposition.
     Conversion of Public Housing to Tenant Based Assistance.
     Conversion of Public Housing to Project-Based Rental Assistance or Project-Based Vouchers under RAD.
     Project Based Vouchers.
     Units with Approved Vacancies for Modernization.
     Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).

(b) If any of these activities are planned for the current Fiscal Year, describe the activities. For new demolition activities, describe any public housing development
or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition approval under section 18 of the 1937 Act
under the separate demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the projected number of project-based units and
general locations, and describe how project basing would be consistent with the PHA Plan.

Mixed Finance Modernization or Development.
HOSWWA is moving forward on a multi-phase project on six acres in Longview. The agency will continue to pursue development activities for affordable
housing units to address the deficit of affordable units in our jurisdiction.
Project Based Vouchers.
HOSWWA will continue its strategy of utilizing project based vouchers as a tool for development of new units and preservation of existing units. We will continue
to use project based vouchers as a tool to increase utilization, create and preserve units and to house more people.

B.3 Progress Report.
Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year Plan.
1. Preserve and Expand Housing Opportunities a. Maximize the number of families supported through rental assistance programs. i. HOSWWA has
utilized all of its budget authority for the voucher program and cannot lease more vouchers until more funding is allocated. b. Increase housing stock
owned and/or managed by HOSWWA by 5% annually i. HOSWWA acquired 35 units on behalf of JPCHA and is managing them. c. Preserve/maintain
existing housing units for affordable housing. i. HOSWWA has completed rehabilitation of a 35-unit complex with 7 PBV d. Develop new housing units i.
HOSWWA is completing development of a 40-unit complex with 20 PBV that comes on line in June 2025 e. Leverage new/emerging programs and
initiatives that support housing. i. HOSWWA has added a supportive housing program utilizing Foundational Community Supports f. Utilize the Project
Based Voucher Program to promote preservation, sustainability and development of affordable housing in our jurisdiction. i. HOSWWA has project
based units in 2 complexes over the last year. 2. Provide Housing Supports that encourage stability a. Nurture existing partnerships and develop new
partnerships with other supportive service providers i. HOSWWA is the HUB for supportive housing services and hosts two gatherings for cross over
with partners. b. Utilize set asides within developments to obtain services at no cost. i. HOSWWA set aside 3 DV units in Sunrise Village and Emergency
Support Shelter will provide services. c. Explore grant opportunities to increase supportive services provided by HOSWWA i. Completed. Added the
FCS program. d. Transform VIP to serve all Veterans in need i. Completed 3. Execute Broadly-engaging communications outreach program a. Develop
and maintain strong connections with area stakeholders and supportive service providers i. Ongoing. HOSWWA attends all outreach events in the
region. b. Visibly and regularly engage with the community. i. Ongoing. c. Engage regularly with residents to ensure quality services i. Ongoing 4. Ensure
Financial Sustainability through Diversification of Revenues and Effective Stewardship of Resources a. Utilize robust review of financials and rigorous
budget planning to ensure effective use of resources i. Financial processes have been updated. Software has been updated. b. Identify opportunities for
new revenues. c. Review assets for cost-reduction opportunities. i. HOSWWA continues to find ways to reduce costs and recently saved thousands
through a renegotiation of copier and postage machine contracts d. Decrease administrative costs e. Increase HUD and non-HUD revenues. f. Create new
funding vehicles. 5. Ensure Sufficient Staff Capacity and a Flexible and Resilient Infrastructure a. Restructure for success b. Pursue internalization of
staff resources to maximize resiliency, capacity and flexibility c. Improve competitiveness in recruitment d. Improve employee retention e. Prepare for
staff attrition (succession planning) f. Improve staff well-being g. Optimize systems technology and processes h. Provide training opportunities to ensure
high performance and regulatory compliance 6. Adapt Programs and Policies to actively respond to community need and remain in compliance with
HUD regulations a. Review voucher preferences and remove or add based on needs presented by the communities we serve. b. Review all programs and
revise policy as necessary to ensure minimal barriers to those in need. c. Update HCV policies regularly to ensure compliance with HUD regulations. i.
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We have added a policy analyst in the HCV program and she is doing an incredible job of keeping all policy up to date. d. Apply for MTW status as it is
made available.

B.4. Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan in EPIC and the date that it was approved.
not applicable HCV only

B.5 Most Recent Fiscal Year Audit.
(a) Were there any findings in the most recent FY Audit?
Y     N 
(b) If yes, please describe:

C. Other Document and/or Certification Requirements.

C.1 Resident Advisory Board (RAB) Comments.

(a) Did the RAB(s) have comments to the PHA Plan?
Y     N 
(b) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative describing their analysis of the RAB
recommendations and the decisions made on these recommendations.

C.2 Certification by State or Local Officials.

Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the PHA as an
electronic attachment to the PHA Plan.

C.3 Civil Rights Certification/Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan.

Form 50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan Elements that
Have Changed must be submitted by the PHA as an electronic attachment to the PHA Plan.

C.4 Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an attachment with a description of any challenges
to Plan elements, the source of the challenge, and the PHA’s response to the public.
(a) Did the public challenge any elements of the Plan?
Y     N 
If yes, include Challenged Elements.

D. Affirmatively Furthering Fair Housing (AFFH).

D.1 Affirmatively Furthering Fair Housing.

Provide a statement of the PHA's strategies and actions to achieve fair housing goals outlined in an accepted Assessment of Fair Housing (AFH)
consistent with 24 CFR § 5.154(d)(5). Use the chart provided below. (PHAs should add as many goals as necessary to overcome fair housing issues and
contributing factors.) Until such time as the PHA is required to submit an AFH, the PHA is not obligated to complete this chart. The PHA will fulfill,
nevertheless, the requirements at 24 CFR § 903.7(o) enacted prior to August 17, 2015. See Instructions for further detail on completing this item.

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act of
1937, as amended, which introduced the 5-Year and Annual PHA Plan. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA
policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the
PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families.

Public reporting burden for this information collection is estimated to average 7.02 hours per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and respondents are
not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12,
U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to
obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality.

Form identification: WA007-Housing Authority City of Longview Form HUD-50075-HP (Form ID - 4672)
printed by Jennifer Westerman in HUD Secure Systems/Public Housing Portal at 05/19/2025 11:45AM
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