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Agenda 

Board of Commissioners Strategic Planning Meeting Retreat 

September 22, 2025, at 12:00 pm 

In person 1525 Broadway St, Longview WA 98632 

VISION: We envision strong, vibrant, and healthy communities created by providing housing, hope, 

and opportunity 

MISSION: We promote and provide stable, affordable housing, and supportive services in an 

environment that nurtures individuals and families while encouraging personal responsibility 

 

1. CALL TO ORDER 

 

2. CHANGES AND ADDITIONS TO AGENDA, IF ANY 

 

3. OPPORTUNITY FOR PUBLIC DISCUSSION  

     

4. 2020       Current Recaps      

 

5. 2025 Survey Themes  

 

6. BREAK at 1:30 pm 

 

7. REASUME at 1:45pm  

 

8. SWOT Analysis  

 

9. 2025 Goalpost Discussion and Goal setting 

 

10. ADJOURNMENT 

(a) Next Meeting: September 29, 2025   


