_ U.S. Department of Housing and Urban Development | OMB No. 2577-0226
5 Year PHA Plan Office of Public and Indian Housing Expires: 09/30/2027
(for All PHAS)

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements
concerning the PHA’s operations, programs, and services. They also inform HUD, families served by the PHA, and members of the public of the
PHA’s mission, goals, and objectives for serving the needs of low-, very low-, and extremely low- income families.

Applicability. The Form HUD-50075-5Y is to be completed once every 5 PHA fiscal years by all PHAs. PHAs with zero public housing units
must continue to comply with the PHA Plan requirements until they closeout their Section 9 programs (ACC termination).

A. PHA Information.

A.1 | PHA Name: Housing Authority of the City of Longview PHA Code: WAQ007

PHA Plan for Fiscal Year Beginning: (MM/YYYY): 10/2025
The Five-Year Period of the Plan (i.e. 2019-2023): 2025-2030
PHA Plan Submission Type: [ ] 5-Year Plan Submission [[] Revised 5-Year Plan Submission

Public Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed
below readily available to the public. A PHA must identify the specific location(s) where the proposed PHA Plan,
PHA Plan Elements, and all information relevant to the public hearing and proposed PHA Plan are available for
inspection by the public. At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management
Project (AMP) and main office or central office of the PHA and should make documents available electronically for
public inspection upon request. PHAS are strongly encouraged to.post complete PHA Plans on their official websites
and to provide each resident council with a copy of their PHA Plans.

Main Office: 820 11th Ave Longview, WA 98632
www.hoswwa.org
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[ ] PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below.)

No. of Units in Each

Participating PHA Program(s) in the Program(s) not in the Program
PHAs Code Consortia Consortia PH HCV
Lead PHA:

Plan Elements. Required for all PHAs completing this form.

Mission. State the PHA’s mission for serving the needs of low-, very low-, and extremely low-income families in the
PHA’s jurisdiction for the next 5 years.

Mission: We promote and provide stable, affordable housing, and supportive services in
an environment that nurtures individuals and families while encouraging personal
responsibility.
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B.2

Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the
needs of low-income, very low-income, and extremely low-income families for the next 5 years.

Goal 1: Preserve Affordable Housing Opportunities

Regularly review property cash flows and performance triggers to prompt for adaptive or remedial actions.

Ensure that asset management practices for HOSWWA properties focus on maintaining the long-term financial health, physical viability, and
community integration

Regularly assess funding opportunities locally, state-wide, and federally-supported for property acquisition and/or rehabilitation.

Maintain stakeholder engagement and research all housing investment leads

Pursue acquisition where it makes sense. Facilitate contacts with other agencies if HOSWWA cannot preserve.

2. Expand Affordable Housing Opportunities

Apply for new HUD voucher allotments as they become available

Engage as appropriate in state/federal programs proposed to explore innovative housing programs.
Develop new units when and where possible

Seek to develop new housing through creative and innovative means.

Maintain annual occupancy of 98% in existing units

Execute voucher utilization strategy to maximize benefits.

Maintain regular contact with landlords of all subsidized properties and subsidy-accepting properties.
Leverage new/emerging programs and initiatives that support housing.

Seek local collaboration with business leaders to address workforce housing needs.

Expand Homeownership Opportunities through Down Payment Assistance and Homeownership programs
Advocate to remove barriers and increase funding to support affordable housing for all

Goal 3: Provide Housing Supports that Encourage Stability and Economic Mobility

Continue to expand and strengthen Supportive Services Division to align and focus resources across HOSWWA.
Pursue innovative skills-building and development programs for client housing independence.

Nurture existing partnerships and develop new partnerships with other supportive service providers.

Provide internal training and resources related to breaking down barriers to self-sufficiency

Expand capacity and resources supporting home ownership.

Goal 4: Execute Communications and Outreach Program

Create opportunities for regular and intermittent interaction with area stakeholders

Develop and maintain database of key stakeholders.

Present annual update to Local governments.

Publish Annual Report to the Community

Develop and execute Community Outreach Plan

Establish a managed social media presence

Develop Board ands Staff Capacity to represent the voice and mission of HOSWWA regionally
Reach out, meet people where they are at to provide access and opportunity

Identify gaps in community services relative to housing stability

Goal 5: Ensure Financial Resilience

Utilize financial reporting to engage all managers in the stewardship of budget and operations. Look beyond budget-to-actuals to include
year-over-year comparisonsto understand where costs are rising and need to adjust.

Ensure that managed properties are stewarded to maximum advantage. Regularly report and maintain best-in-industry standards for occupancy,
facilities expense management, and rents returns.

Develop Asset Management Plan

Prepare and Monitor Reserves Budget to ensure sufficient repairs and CapEx funding for properties

Maximize earned development fees

Increase Property Management for other agencies (affordable only)

Pursue non-HUD grants and support programs advantageously.

Pursue creation of a 501(c)(3) non-profit to complement HOSWWA objectives via philanthropic contributions

Become tax credit expert for the region

Pursue legacy giving or similar programs to increase revenues from private sources.

Investigate innovative opportunities to expand HOSWWA programs in line with HOSWWA mission and goals

Goal 6: Ensure Flexible and Resilient Infrastructure

Regularly assess personnel workloads, departmental responsibilities, and performance metrics to optimize operations’ execution
Capture institutional memory

Maintain Key Staff Succession Plan and review annually

Maintain and evolve training programs

Maintain market-competitive Wage and Benefits Program

Assess staff opportunities for (and encourage) upward mobility and opportunities for increased responsibilities.

Empower staff to pursue physical and mental wellness.

Maintain a robust, competitive and secure IT infrastucture

Execute overall IT Infrastructure Resilience Plan, including cyber security protections.
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B.3

Progress Report. Include a report on the progress the PHA has made in meeting the goals and objectives described in
the previous 5-Year Plan.

Goal 1: Preserve Affordable Housing Opportunities:

HOSWWA will continue working towards full utilization on the voucher program.

HOSWWA acquired 35 PBV units on behalf of JPCHA and is managing them; Alder House.

Rivers Edge is a 35 PBV unit newly acquired property in FY25.

When there is a suitable opportunity to do so, we will select PHA-owned projects for Project-Based Voucher assistance in

order to improve the supply of affordable housing.

Goal 2 : Expand Affordable Housing Opportunities

HOSWWA has contracted with a local nonprofit for administrative fees to operate a down-payment assistance program for first
time home buyers.

HOSWWA received a grant award for deposit assistance and housing navigation services.

HOSWWA received a grant from the City of Longview to provide Rent Well Tenant Education to low and moderate income
families within the community.

HOSWWA provides supportive services at PBV properties through the Washington State Foundational Community Supports
program.

The PHA will use up to two months of withheld and abated payment to assist with any required security deposit at the new
unit.

HOSWWA is well underway on its next development of affordable housing located at 5317 Ocean Beach Highway. This
development will include 74 units with 20 of those under PBV. The site selection is complete and request to HUD sent and
response received. Construction will begin in May 2027 after all predevelopment work is completed including the required
environmental reviews and the subsidy layering review. Leasing.expected in late 2028.

Goal 3: Provide Housing Supports that Encourage Stability and Economic Mobility:

HOSWWA has provided presentations at city council and county commissioner meetings to provide education on PHA
operations.

New MOU with service provider in Pacific County for/Alder House residents

HOSWWA is now considered an "applicable large employer" since our personnel count has exceeded 50.

Goal 4: Execute Communications and Outreach Program:

HOSWWA patrticipates in local Project Community Connect Programs to outreach in rural counties.

HOSWWA has contracted with a local nonprofit to operate a down-payment assistance program for first time home buyers.
HOSWWA has taken on management of properties for JPCHA; made agreement to manage a property for WCDA and
LCCAP.

HOSWWA has implemented a new landlord education.meeting.

HOSWWA has revised our Community. Resource Provider bi-monthly meeting.

HOSWWA has partnered with the Cowlitz Wakiahkum Council of Governments to facilitate a mini-housing academy for
elected officials and other affordable housing stakeholders.

HOSWWA has published a Community Report with data and resident stories to be disbursed throughout the community.
HOSWWA attends'local outreach events and stakeholder meetings.

HOSWWA has updated our website to include advocacy resources and resident statements of impact.

Goal 5: Ensure Financial Resilience;

HOSWWA has adapted programs and policies to actively respond to community need and remain in compliance with HUD
regulations:New Procurement Policy

HOSWWA has contracted with a local nonprofit for administrative fees to operate a down-payment assistance program for first
time home buyers.

HOSWWA is revamping administrative contracts for cost savings such as Printer contracts; monitoring expenditures for waste.
HOSWWA has taken on management of other entities projects to earn fees administrative fees; properties for JPCHA; made
agreement to manage a property for WCDA and LCCAP.

Goal 6: Ensure Staff Capacity:

HOSWWA implemented an Acceleration Pool as a strategy for succession planning.

HOSWWA has implemented an employee moral and activity committee.

HOSWWA has completed a wage comparison and has implement a new wage scale for competitive hiring.
HOSWWA has improved access to training for all employees by adding the Aspire component to our Yardi contract.
HOSWWA has implemented new employee positions to fill gaps within the agencies operational needs.

Significant Amendment/Modification to our Administrative Plan Chapter 4: Applications, Waiting List, and Tenant Selection.
This revision makes two substantive revisions. 1.) If the regular HCV waiting list is closed, the PHA will continue accepting
applications for certain special referral vouchers, such as NED and FYI vouchers. 2.) It adopts new waiting list preferences
including preferences for EHV voucher holders whose funding will end December 31, 2026.
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B.4

Violence Against Women Act (VAWA) Goals. Provide a statement of the PHA’s goals, activities, objectives,
policies, or programs that will enable the PHA to serve the needs of survivors of domestic violence, dating violence,
sexual assault, or stalking.

» Staff provides a full disclosure of VAWA protections to all applicants of PHA rent
assistance programs and properties at the required briefing.

« Staff provides a full disclosure of VAWA protections to all participants of PHA rent
assistance programs and properties with any notice of denial or termination of benefits.

» Staff received updated VAWA training.

* VAWA information is posted at our main office.

* VAWA information is provided on our website.

* VAWA information is included as part of the HCV and TBRA Tenancy Addendums.

* HOSWWA has partnered with the local Emergency Support Shelter to provide referrals
for victims of domestic violence.
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B.5 | Project-Based Activities. If a PHA intends to select one or more projects for project-based assistance without
competition in accordance with 24 CFR 983.51(c), the PHA must include a statement of this intent.

HOSWWA intends to assign Project Based Vouchers within potential new development
projects as feasible and when funding allocations allow.

C. | Other Document and/or Certification Requirements.

C.1 | Significant Amendment or Modification: Provide a statement on the criteria used for determining a significant
amendment or modification to the 5<Year Plan.

A significant amendment or modification criteria is as follows:

1. Required to comply with new federal or state law
2. Mandated by HUD regulation or court order

3. Any change necessary to alleviate adverse affects to recipients related to required
Federal or State Law changes
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C.2

Resident Advisory Board (RAB) Comments.

(a) Did the RAB(s) have comments to the 5-Year PHA Plan?

Y N

oo

(b) If yes, comments must be submitted by the PHA as an attachment to the 5-Year PHA Plan. PHAs must also

include a narrative describing their analysis of the RAB recommendations and the decisions made on these
recommendations.

C.3 | Certification by State or Local Officials.
Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated
Plan, must be submitted by the PHA as an electronic attachment to.the PHA Plan.

C.4 | Challenged Elements. If any element of the PHA Planis challenged, a PHA must include such information as an

attachment with a description.of any challenges to Plan elements, the source of the challenge, and the PHA’s response
to the public.

(a) Did the public challenge any elements of the Plan?
Y N
0o

(b) Ifyes, include Challenged Elements.
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Instructions for Preparation of Form HUD-50075-5Y - 5-Year PHA Plan for All PHAs

A. PHA Information. All PHAs must complete this section (24 CFR 903.4).

A.1 Include the full PHA Name, PHA Code, PHA Fiscal Year Beginning (MM/YYYY), Five-Year Period that the Plan covers, i.e.
2019-2023, PHA Plan Submission Type, and the Availability of Information, specific location(s) of all information relevant to the
hearing and proposed PHA Plan.

PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table.

B. Plan Elements.

B.1 Mission. State the PHA’s mission for serving the needs of low- income, very low- income, and extremely low- income families in the
PHA'’s jurisdiction for the next five years (24 CFR 903.6(a)(1)).

B.2 Goals and Objectives. ldentify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-
income, very low- income, and extremely low- income families for the next five years (24 CER 903.6(b)(1)).

B.3 Progress Report. Include a report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-
Year Plan (24 CFR 903.6(b)(2)).

B.4 Violence Against Women Act (VAWA) Goals. Provide a statement of the PHA'’s goals, activities objectives, policies, or programs
that will enable the PHA to serve the needs of survivors of domestic violence, dating violence, sexual assault, or stalking (24 CFR
903.6(a)(3)).

B.5 Project-Based Activities. If a PHA intends to select one or more projects for project-based assistance without competition in accordance
with § 983.51(c), the PHA must include a statement of this intent in its 5-Year Plan (or an amendment to the 5-Year Plan) in order to
notify the public prior to making a noncompetitive selection (24 CFR 903.6(c)).

C. Other Document and/or Certification Requirements.

C.1 Significant Amendment or Modification. Provide a statement on the criteria used for determining a significant amendment or
modification to the 5-Year Plan (24 CFR 903.7(s)(2)(ii)). For modifications resulting from the Rental Assistance Demonstration (RAD)
program, refer to the ‘Sample PHA Plan Amendment’ found in Notice PIH-2012-32, REV 2.

C.2 Resident Advisory Board (RAB) comments.

(a) Did the public or RAB have'comments?
(b) If yes, submit comments as an attachment to the Plan.and describe the analysis of the comments and the PHA’s decision made on
these recommendations (24 CFR 903.17(b), 24 CFR 903.19).

C.3 Certification by State.or Local Officials.

Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be
submitted by the PHA as an electronic attachment to the PHA Plan.

C.4 Challenged Elements.
If any element of the Annual PHA Plan or 5-Year PHA Plan is challenged, a PHA must include such information as an attachment to the
Annual PHA Plan or 5-Year PHA Plan with a description of any challenges to Plan elements, the source of the challenge, and the PHA’s
response to the public (24 CFR 903.23(b)).

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to
the U.S. Housing Act of 1937, as amended, which introduced the 5-Year PHA Plan. The 5-Year PHA Plan provides the PHA’s mission, goals,
and objectives for serving the needs of low- income, very low- income, and extremely low- income families and the progress made in meeting the
goals and objectives described in the previous 5-Year Plan.

Public reporting burden for this information collection is estimated to average 1.23 hours per year per response or 6.15 hours per response every
five years, including the time for reviewing instructions, searching existing data sources, gathering, and maintaining the data needed, and
completing and reviewing the collection of information. HUD may not collect this information, and respondents are not required to complete this
form, unless it displays a currently valid OMB Control Number.

Privacy Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form
by virtue of Title 12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations.
Responses to the collection of information are required to obtain a benefit or to retain a benefit. The information requested does not lend itself to
confidentiality.
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	B1: Mission:   We promote and provide stable, affordable housing, and supportive services in an environment that nurtures individuals and families while encouraging personal responsibility.
	Lead PHA-4: 
	B2: Goal 1:  Preserve Affordable Housing Opportunities
Regularly review property cash flows and performance triggers to prompt for adaptive or remedial actions.
Ensure that asset management practices for HOSWWA properties focus on maintaining the long-term financial health, physical viability, and community integration
Regularly assess funding opportunities locally, state-wide, and federally-supported for property acquisition and/or rehabilitation.  
Maintain stakeholder engagement and research all housing investment leads
Pursue acquisition where it makes sense.  Facilitate contacts with other agencies if HOSWWA cannot preserve.

2. Expand Affordable Housing Opportunities
Apply for new HUD voucher allotments as they become available
Engage as appropriate in state/federal programs proposed to explore innovative housing programs.   
Develop new units when and where possible
Seek to develop new housing through creative and innovative means. 
Maintain annual occupancy of 98% in existing units
Execute voucher utilization strategy to maximize benefits.
Maintain regular contact with landlords of all subsidized properties and subsidy-accepting properties.
Leverage new/emerging programs and initiatives that support housing.
Seek local collaboration with business leaders to address workforce housing needs. 
Expand Homeownership Opportunities through Down Payment Assistance and Homeownership programs 
Advocate to remove barriers and increase funding to support affordable housing for all

Goal 3:   Provide Housing Supports that Encourage Stability and Economic Mobility
Continue to expand and strengthen Supportive Services Division to align and focus resources across HOSWWA. 
Pursue innovative skills-building and development programs for client housing independence. 
Nurture existing partnerships and develop new partnerships with other supportive service providers.  
Provide internal training and resources related to breaking down barriers to self-sufficiency
Expand capacity and resources supporting home ownership.

Goal 4:  Execute Communications and Outreach Program
Create opportunities for regular and intermittent interaction with area stakeholders
Develop and maintain database of key stakeholders.
Present annual update to Local governments.
Publish Annual Report to the Community 
Develop and execute Community Outreach Plan
Establish a managed social media presence
Develop Board ands Staff Capacity to represent the voice and mission of HOSWWA regionally
Reach out, meet people where they are at to provide access and opportunity
Identify gaps in community services relative to housing stability

Goal 5: Ensure Financial Resilience
Utilize financial reporting to engage all managers in the stewardship of budget and operations.  Look beyond budget-to-actuals to include year-over-year comparisons to understand where  costs are rising and need to adjust.  
Ensure that managed properties are stewarded to maximum advantage.  Regularly report and maintain best-in-industry standards for occupancy, facilities expense management, and rents returns.  
Develop Asset Management Plan 
Prepare and Monitor Reserves Budget to ensure sufficient repairs and CapEx funding for properties
Maximize earned development fees  
Increase Property Management for other agencies (affordable only)
Pursue non-HUD grants and support programs advantageously.
Pursue creation of a 501(c)(3) non-profit to complement HOSWWA objectives via philanthropic contributions
Become tax credit expert for the region
Pursue legacy giving or similar programs to increase revenues from private sources.
Investigate innovative opportunities to expand HOSWWA programs in line with HOSWWA mission and goals

Goal 6: Ensure Flexible and Resilient Infrastructure
Regularly assess personnel workloads, departmental responsibilities, and performance metrics to optimize operations’ execution 
Capture institutional memory 
Maintain Key Staff Succession Plan and review annually
Maintain and evolve training programs
Maintain market-competitive Wage and Benefits Program  
Assess staff opportunities for (and encourage) upward mobility and opportunities for increased responsibilities.
Empower staff to pursue physical and mental wellness.
Maintain a robust, competitive and secure IT infrastucture
Execute overall IT Infrastructure Resilience Plan, including cyber security protections.





	B3: Goal 1:  Preserve Affordable Housing Opportunities: 
HOSWWA will continue working towards full utilization on the voucher program. 
HOSWWA acquired 35 PBV units on behalf of JPCHA and is managing them; Alder House. 
Rivers Edge is a 35 PBV unit newly acquired property in FY25.
When there is a suitable opportunity to do so, we will select PHA-owned projects for Project-Based Voucher assistance in order to improve the supply of affordable housing.

Goal 2 :  Expand Affordable Housing Opportunities 
HOSWWA has contracted with a local nonprofit for administrative fees to operate a down-payment assistance program for first time home buyers.
HOSWWA received a grant award for deposit assistance and housing navigation services. 
HOSWWA received a grant from the City of Longview to provide Rent Well Tenant Education to low and moderate income families within the community. 
HOSWWA provides supportive services at PBV properties through the Washington State Foundational Community Supports program.
The PHA will use up to two months of withheld and abated payment to assist with any required security deposit at the new unit. 
HOSWWA is well underway on its next development of affordable housing located at 5317 Ocean Beach Highway.  This development will include 74 units with 20 of those under PBV.  The site selection is complete and request to HUD sent and response received.  Construction will begin in May 2027 after all predevelopment work is completed including the required environmental reviews and the subsidy layering review.  Leasing expected in late 2028.

Goal 3:   Provide Housing Supports that Encourage Stability and Economic Mobility: 
HOSWWA has provided presentations at city council and county commissioner meetings to provide education on PHA operations.
New MOU with service provider in Pacific County for Alder House residents
HOSWWA is now considered an "applicable large employer" since our personnel count has exceeded 50.

Goal 4:  Execute Communications and Outreach Program: 
HOSWWA participates in local Project Community Connect Programs to outreach in rural counties. 
HOSWWA has contracted with a local nonprofit to operate a down-payment assistance program for first time home buyers.
HOSWWA has taken on management of properties for JPCHA; made agreement to manage a property for WCDA and LCCAP.
HOSWWA has implemented a new landlord education meeting.
HOSWWA has revised our Community Resource Provider bi-monthly meeting.
HOSWWA has partnered with the Cowlitz Wakiahkum Council of Governments to facilitate a mini-housing academy for elected officials and other affordable housing stakeholders. 
HOSWWA has published a Community Report with data and resident stories to be disbursed throughout the community.
HOSWWA attends local outreach events and stakeholder meetings.
HOSWWA has updated our website to include advocacy resources and resident statements of impact.

Goal 5:   Ensure Financial Resilience:
HOSWWA has adapted programs and policies to actively respond to community need and remain in compliance with HUD regulations:New Procurement Policy
HOSWWA has contracted with a local nonprofit for administrative fees to operate a down-payment assistance program for first time home buyers.
HOSWWA is revamping administrative contracts for cost savings such as Printer contracts; monitoring expenditures for waste.  
HOSWWA has taken on management of other entities projects to earn fees administrative fees; properties for JPCHA; made agreement to manage a property for WCDA and LCCAP.

Goal 6:   Ensure Staff Capacity:
HOSWWA implemented an Acceleration Pool as a strategy for succession planning. 
HOSWWA has implemented an employee moral and activity committee.
HOSWWA has completed a wage comparison and has implement a new wage scale for competitive hiring.
HOSWWA has improved access to training for all employees by adding the Aspire component to our Yardi contract. 
HOSWWA has implemented new employee positions to fill gaps within the agencies operational needs.

Significant Amendment/Modification to our Administrative Plan Chapter 4: Applications, Waiting List, and Tenant Selection. This revision makes two substantive revisions. 1.) If the regular HCV waiting list is closed, the PHA will continue accepting applications for certain special referral vouchers, such as NED and FYI vouchers. 2.) It adopts new waiting list preferences including preferences for EHV voucher holders whose funding will end December 31, 2026.
	B4: 
• Staff provides a full disclosure of VAWA protections to all applicants of PHA rent assistance programs and properties at the required briefing. 
• Staff provides a full disclosure of VAWA protections to all participants of PHA rent assistance programs and properties with any notice of denial or termination of benefits.
• Staff received updated VAWA training.
• VAWA information is posted at our main office.
• VAWA information is provided on our website.
• VAWA information is included as part of the HCV and TBRA Tenancy Addendums. 
• HOSWWA has partnered with the local Emergency Support Shelter to provide referrals for victims of domestic violence.
	ProjectBased Activities If a PHA intends to select: HOSWWA intends to assign Project Based Vouchers within potential new development projects as feasible and when funding allocations allow. 
	C1: A significant amendment or modification criteria is as follows:

1. Required to comply with new federal or state law
2. Mandated by HUD regulation or court order
3. Any change necessary to alleviate adverse affects to recipients related to required Federal or State Law changes 
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